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Project objectives 

To develop specific training resources 

• 6 teaching modules (O1) 

• 4 conference papers (O2) 

• 1 learning platform (O3) 

• 1 set of policy recommendations (O4) 

To implement project events 

• 2 multiplier events (ME) – TUIASI + UNITBV 

• 2 workshops – RU + BUES  



Project relevance towards the objectives of the 
EEA Grants Program 

• Enhancing the human capital and knowledge base 
in Romania – areas of support:  

 

• The enhancement of the quality and relevance of 
education and training; 

 

• Professional development of teachers. 

 



Intellectual outputs – Teaching Modules 

TM1: 
Sustainable 

communities 
and social 

communication 
(UNITBV + RU) 

TM2: 
Environmental 

Quality (UNITBV 
+ RU) 

TM3: 
Environmental 
Management, 

Impact and Risk 
(TUIASI) 

TM4: Waste 
Management in 

Rural 
Communities 

(UNITBV + 
TUIASI) 

TM5: Water 
Resources and 
Water Balance 
for Sustainable 

Community 
(RU) 

TM6 
Environmental 

Projects 
Management 

(BUES) 



BUES responsabilities 

TM6 Environmental Projects Management; 

1 set of policy recommendations; 

2 conference papers (submitted to peer reviewed journals) at IMC  
Conference; 

1 SWOT analysis; 

quality assurance; 

1 workshop (2022). 



TM6 Environmental Projects Management –
Topics (BUES)  

• 6.1. Phases of Environmental Projects.Time 
Management and Cost Management in 
Environmental Projects  

• Phases of Environmental Projects  

• Time Management and Cost Management in 
Environmental Projects  

• 6.2. Resources Management. Risk Management 
 

• 6.3. Good Practice Examples 

 



OERs development / module 

textual introduction to the module – M coordinator  

1 video introduction to the module – M coordinator - at least 3 min. 

min. 60 min of video lessons and/or commented slides – OERs developer/ 
author  

text-based learning resources - min. 30 pages  

2-3 intermediate tests (self-evaluation) – OERs developer/ author  

1 final test (final evaluation) – OERs developer/ author  

bibliography – OERs developer/ author 



Policy recommendations (responsible BUES)  

involvement of citizens in 
maintaining the 

environment clean in rural 
communities - responsible 

partner -  UNITBV  

sustainable practices in 
waste management for 

rural communities - 
responsible partner  - 

TUIASI 

environmental projects 
conception, planning and 

implementation - 
responsible partner  - 

BUES  
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