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Project Management

* Planning
* Organization
* Coordination

e Control

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Key areas in Env Edu OERS project
management

* Time Management

Cost Management

Quality Management

Risk Management

Project Communication & Control

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Time management — initial Gantt
chart (Project proposal

Cooperation projects in Higher Education Area
Financed by EEA Grants 2014-2021 F-SEE-011/02,2018 |
Name of the project: Environmental Education - OERs for Rural Citizens (EnvEdu-OERs)

PROJECT TIMETABLE |

MONTHs|M1|M2|M3|M4|M5|M6|M7|M8|M9|M10|M11|M12|M13|M14|M15|M16|M17|M18|M19|M20|M21|M22|M23|Mz4|

nov dec ian feb mar apr may jun jul aug sept oct nov ian feb mar apr may jun aug sept oct
20 20 21 21 21 21 21 21 21 21 21 21 21 21 22 22 22 22 22 22 jul22 22 22 22

Project activity*
A1 (UniTBv)
A2 (RU)
A3 (TUIASI)
A4 (BUES)
TPMZ1 (UniTBv)
TPM2 (RU)
TPM3 (BUES)
01 (teaching modules)
02 (conference papers)
03 (learning platform)
04 (policy recommendations)
M1 (TUIASI)
M2 (UniTBv)
C1(RU)
C2 (BUES)
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Time management — 2.5 years Gantt
chart (approved 2021

Cooperation projects in Higher Education Area

Financed by EEA Grants 2014-2021 |F-SEE-011/02,2018

Name of the project: Environmental Education - OERs for Rural Citizens (EnvEdu-OERs)
PROJECT TIMETABLE
MONTHS M1 [M2 [m3 [ma [ms [me [M7 [ms [mo [m10m11]m12]m13]m14|m1s]mie|m17]m18]m19lm20]m21] m22] m23]m24| m2s|M26] M27| m28] M29 m30)
nov |dec |ian |feb |mar(apr [ma |jun |jul |aug |sep |oct |nov |dec [ian |feb |mar|apr |ma |jun [jul [aug [sep |oct |nov |dec |ian |feb [mar|apr
20 [20 |21 |21 |21 (21 |y |21 (21 |21 |t21(21 |21 |21 (22 |22 (22 (22 |y |22 (22 |22 [t22|22 |22 |22 (23 |23 |23 |23
Project activity*
A1 (UNITBV)
A2 (RU)
A3 (TUIASI)
A4 (BUES)
TPM1 (UNITBV - online)
TPM2 (RU)
TPM3 (UNITBV)

M1 (TUIASI)
M2 (UNITBV)

C1(RU)
C2 (BUES)

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Time management — 34 months
Gantt chart (proposal 2023

Cooperation projects in Higher Education Area

Financed by EEA Grants 2014-2021 | F-SEE-011/02,2018

Name of the project: Environmental Education - OERs for Rural Citizens (EnvEdu-OERs)
PROJECT TIMETABLE
|MONTHS w1 [m2 [m3 [ma [ms [me [m7 [ms [me [m1o[m11]m12]m13mi4 mas{vae mi7 migmig|mao]m21]m22| m23| m24] m2s| mze| M27[ 28] M29] mad M31 | M32 |M33 m34
nov |dec [ian |feb [mar|apr |ma |jun (jul [aug [sep |oct |nov |dec |ian [feb [mar|apr |ma |jun |jul |aug [sep |oct |nov |dec |ian |feb [mar|apr |may|jun |jul |aug |sept |oct
20 |20 (21 |21 |21 (21 |y |21 |21 (21 |t21)21 (21 |21 |22 (22 (22 |22 |y (22 |22 |22 |t22(22 |22 |22 (23 |23 |23 |23 |23 (23 |23 |23 23 |23
Project activity*
A1 (UNITBV)
A2 (RU)
A3 (TUIASI)
A4 (BUES)
TPM1 (UNITBV - online)
TPM2 (RU)
TPM3 (UNITBV) Final
report

M1 (TUIASI)

M2 (UNITBV)
C1(RU)
€2 (BUES)

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Risk Management

* Risk Identification - intermediary reports,
continuous process);

* Risk analysis - SWOT analysis, by BUES, presented
at TPM 2, Reykjavik, May 2022

* Risk response — risk response measures included in
intermediary reports and at the end of SWOT
analysis.

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Project Communication & Control

* Online monitoring questionnaire
 March, 2021
e July, 2021
* November, 2021
* September, 2022
* February, 2023

* Intermediary report — March, 2022
* Project Coordinator (Promoter)
* Project Partners
* Project Operator — the National Agency

* Project audit — May, 2022
* TPM1, 2,3

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)



lceland [P[l:l:'

Liechtenstein
Norway grants

Project management challenges in
April —October 2023

* Obtaining the approval for 2023 timetable proposal
(34 months)

* Completing the activities until August 2023

* Final Report (September — October 2023)

Environmental Education — OERs for Rural Citizens (EnvEdu — OERs)
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Thank you!
—
Transilvania
University
of Brasov “ay

Prezentare realizatd cu sprijinul financiar al Mecanismului Financiar al SEE 2014 — 2021. Continutul acestuia (text, fotografii, video) nu reflectd opinia oficiald a

Operatorului de Program, a Punctului National de Contact sau a Oficiului Mecanismului Financiar. Informatiile si opiniile exprimate reprezint3 responsabilitatea
exclusivd a autorului/autorilor.

Acest document este oferit sub
licenta Creative Commons
Atribuire — non-commercial 4.0
international license
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