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• Planning

• Organization

• Coordination

• Control

Project Management 



Environmental Education – OERs for Rural Citizens (EnvEdu – OERs)

• Time Management

• Cost Management

• Quality Management

• Risk  Management

• Project Communication & Control

Key areas in  Env Edu OERS project 
management
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PROJECT TIMETABLE

Time management – initial Gantt 
chart (Project proposal)
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Final 

report

Time management – 34 months 
Gantt chart (proposal 2023 )



Environmental Education – OERs for Rural Citizens (EnvEdu – OERs)

• Risk Identification - intermediary reports, 
continuous process);

• Risk analysis - SWOT analysis, by BUES, presented 
at TPM 2, Reykjavik, May 2022

• Risk response – risk response measures included in 
intermediary reports and at the end of SWOT 
analysis.

Risk Management 
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• Online monitoring questionnaire 
• March, 2021
• July, 2021
• November, 2021
• September, 2022
• February, 2023

• Intermediary report – March, 2022
• Project Coordinator (Promoter)
• Project Partners
• Project Operator – the National Agency

• Project audit – May, 2022
• TPM 1, 2, 3

Project Communication & Control
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• Obtaining the approval for 2023 timetable proposal 
(34 months)

• Completing the activities until August 2023

• Final Report (September – October 2023)

Project management challenges in 
April –October 2023
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